Ban Kiém Sodt - Céng ty cdé phdn Du lich tinh Ba Ria Ving tau

CONG TY CP DU LICH TINH BR-VT  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Doc 1ap - Tu do - Hanh phtic

skskeosk sesfeoskoskokok

S6: 01.11/BKS Viing tau, ngay thing — nam 2011

BAO CAO CUA BAN KIEM SOAT
CONG TY CcO PHAN DU LICH TINH BR-VT

- Can cur vao nhiém vu va quyen han ciia Ban kiém sodt tai Diéu 45 Muc II Chuwong
VI cia Piéu 1é Cong ty c6 phan Du lich tinh Ba Ria Viing tau.

- Can cir Bdo cdo tai chinh nam 2010 cua Cong ty c6 phan Du lich tinh Ba Ria-
Viing tau da dwoc kiém toan.

Nam 2010, thuc hién chtc niang va nhiém vu theo qui dinh trong diéu 1& va luat doanh
nghiép, cac thanh vién Ban kiém soat di soat xét tinh hinh hoat dong va tai chinh ctia cong
ty, viéc thuc hién nghi quyét bai hoi déng cd dong cua cac thanh vién Hoi Béng Quan tri va
Ban diéu hanh cong ty, tham dinh Béo c4o tai chinh nim 2010. Két qua soat xét nhu sau:

A. GIAM SAT TINH HINH HOAT PONG VA BAO CAO TAI CHINH CUA CONG
TY NAM 2010

I. Co cau von :

Don vi tinh: tridu dong

STT Co ciu von Voén diéu 1¢ Ty 1€
(%)
1 | Vbén Nha nuéc 109.784 58,88
2 | Von cic co dong khéc 76.661 41,12
Tong cong 186.445 100

Cong ty da dang ky diéu chinh vén dleu 1¢ cong ty: giam phan vbn nha nudc (cong
vin s6 3302/UBND-VP ngay 04/06/2010 vé viéc xtr Iy vén diéu 1é cua Cong ty CP DL
tinh BRVT cia Uy Ban Nhan dan tinh BR-VT) theo Nghi quyét sé 10/NQ-
PDHDCPH/CPDL-VT théng qua ndi dung 13y ¥ kién c6 dong bang van ban ngay 2/7/2010.
Vén nha nuée trude khi didu chinh: 123.339 triéu dong, diéu chinh giam 13.555 triéu
dong con 109.784 tri¢u dong.

I1.Tinh hinh diu tw ra ngoii doanh nghiép :

STT CAC PON VI GOP VON VON GOP GHI CHU
1 | Congty CP DL Thuy Van 9.133.530.015 | Pa c6 lgi nhuan
2 | Congty DV TT & TDGT (SES) 17.537.850.000 | Ld
3 | Congty CP DL Sai Gon - Binh Chéu 33.437.610.000 | Pa chia cd tirc (6%)
4 | Congty CP Pau tu KS Bién Pong 1.949.620.493 | dang dau tu xay dung
5 Cong ty CP giai tri thé thao Minh Pam 824.842.385 | dang dau tu xay dung
6 | Cong ty TNHH Hoang Trung 1.000.000.000 | Chia lgi nhuan theo ty I¢ von
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g6p

7 | Cty TNHH VCKDL Viét Han 159.100.000 | tam ngung

8 | Congty CP DL Minh Pam 2.734.000.000 | dang dau tu xay dung

9 Coéng ty CP DL ST Bién Binh Chau 785.828.158 | dang dau tu xay dung

10 | Cong ty TNHH Piéu Dudng DL Viing tau 2.452.372.777 | L6

11 | Congty CP DL sinh thai Long Hai 3.468.701.654 | LS

12 | Cong ty CP DL San H6 Xanh Coén Pao 800.000.000 | tam ngung

13 | Cong ty TNHH Nam Bién Pong 3.326.935.087 | Pang trién khai

14 | Congty CP DL Ky Van 3.272.823.529 | Lb ,

15 Chia loi nhuén theo ty 1€ von
Cong ty TNHH TM DVKT DPién Thanh Céng 800.000.000 | gop

16 | Congty CP DL Lac Viét 13.000.000.000 | Chua c6 bdo cdo

17 | Cong ty TNHH Vuong Mién Pa Lat 19.136.810.000 | Lo

18 | Cong ty CP TMDL Viing tau - Sai Gon 8.250.000.000 | Pa chia cd tirc 20%/ndm
TONG CONG 122.070.024.098

Y kién ctaa Ban kiém soat:

- Cong ty da thanh 1y duoc cac du 4n di tam ngung hoat dong va ty 18 vén gop thap:
trong ndm 2010 thanh 1y du 4n déu tv XD TTTM Du lich gbp vbn tai Cong ty
TNHH Doéng Hai, quy 1/11 thanh ly dy an xe Viét Han gop tai Cong ty TNHH
VCKDL Viét Han. Dé nghi cong ty tlep tuc rat von cac dy an chua hiéu qua hoic
ty 1& von gop thap dé tao ngudn von dau tu cho cac dy an khac ¢ c6 hiéu qua hon.

- Cong ty can nhanh chéng c6 cac bién phap tich cuc hon trong vié¢c rat von khoi
cac du an hoat dong khong hi€u qua nhu: Céng ty DV TT & TDGT (SES), Cong ty
TNHH biéu Dudng DL Viing tau.

- Tién hanh tach 16 dat sau khach san Sammy da dong tién sir dung dét cua Cong ty
TNHH Nam Bién Pong sang Cong ty ¢o phan Du lich tinh BR-VT theo bién ban
thoa thuan va cong van cta Uy ban nhan dan tinh BR-VT.

IV. Tinh hinh tai chinh va két qua hoat dong kinh doanh ciia cong ty nim 2010:

Ban kiém so4t ciing thong nhét véi két qua kiém toan cuia Cong ty kiém toan.

1. Cac bao cao tai chinh:

a.Bang can déi ké toan
Pon vi tinh: dong

Chi tiéu S6 cudi nim S6 diu nim
I. Téng tai sin 272.386.557.685 269.782.045.910
1. Tai sin ngin han 62.181.615.959 57.293.291.060
+ Tién va cc khoan twong duong tién 15.881.407.507 9.014.036.834
+ Céc khoan phai thu ngén han 31.505.931.339 32.857.630.070
+ Hang ton kho 10.849.915.577 10.941.630.881
+ Tai san ngén han khac 3.944.361.536 4.479.993.275
2. Tai sin dai han 210.204.941.726 212.488.754.850
+ Tai san ¢b dinh 64.884.931.924 69.510.860.784
+ Céc khoan diu tu tai chinh dai han 122.070.024.098 116.043.561.713
+ Tai san dai han khac 23.249.985.704 26.934.332.353
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IL. Tong ngudn von
1. Ng phai tra
+ No ngin han
+ No dai han
2. Nguén von chii s6 hiru

+ Von chi s& hiru
+ Nguodn kinh phi

Ba Ria Ving tau

272.386.557.685
73.835.541.569
41.697.012.322
32.138.529.247
198.551.016.116
198.551.016.116

269.782.045.910
69.395.967.871
37.036.167.421
32.359.800.450
200.386.078.039
200.386.078.039

b. K&t qua kinh doanh:

Pon vi tinh: dong

b.1 Téng doanh thu

Doanh thu tu hoat ddéng san

Doanh thu tu hoat dbéng tai chinh

Thu nhép khéac

b.2 Tong chi phi

hang ban
tai chinh
ban hang

vén
phi
phi
phi
phi

Gia
Chi
Chi
Chi
Chi khéac

b.3 Loi nhuin thwe hién

Thu nhédp (1)
Chi phi (2)
Loi nhuldn trudc thué
Thué TNDN (4)

Loi nhudn sau thué

(5) =

quan ly doanh nghiép

xudt kinh doanh

202.803.071.320

194.370.791.997
7.083.757.778
1.348.521.545

196.278.185.281

142.

986.

2.748.
23.327.

26.

981.

234.

202.
196.
6.
2.
3.

858.
001.
396.
755.
173.

318
040
871
084
968

3.924.493.087

803.
278.
524.
600.
924.

c. Chi tiét két qua kinh doanh ciia cic don vi truc thudc cong ty:

071.320
185.281
886.039
392.952
493.087

Pon vi tinh: dong

STT Don vi Tong doanh thu Tong chi phi Lg¢i nhuin

truée thué
1 TRUNG TAM LU HANH 4.388.518.849 4.311.619.954 76.898.895
2 KDL BIEN DONG 46.944.321.408 42.940.854.911 4.003.466.497
3 CN TP.HCM 16.232.831.628 15.980.483.372 252.348.256
4 CN DA NANG 3.401.550.510 3.319.604.580 81.945.930
5 CN HANOI 3.114.972.322 3.074.110.532 40.861.790
6 KS VTT 2.064.606.315 2.107.715.381 (43.109.066)
7 KS THUY VAN 11.763.514.237 10.148.708.609 1.614.805.628
8 KS SAMMY VT 23.486.059.871 21.906.363.768 1.579.696.103
9 KS SAMMY DA LAT 17.089.400.999 19.660.920.146 (2.571.519.147)

Y kién cua Ban kiém soat:
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- So sanh két qua kinh doanh toan cong ty nim 2010 véi nim 2009:

Chi tiéu Niim 2010 Nim 2009 Ty 1¢ ting giam (%)
(2010/2009)

Téng doanh thu 202.803.071.320 | 189.062.343.213 107 %

Téng chi phi 196.278.185.281 | 187.788.472.711 104 %

Loi nhuan trude thué 6.524.886.039 1.273.870.502 512 %

T(f)ng doanh thu nam 2010 tdng 7% so v&i nam 2009.
Tong chi phi nam 2010 tang 4% so v6i nam 2009.
Loi nhuan trude thué nam 2010 tang 412% so voi nam 2009.
- So sanh véi ké hoach nam 2010:
Tong doanh thu thyc hién 202,8 ty dat 94% so voi k& hoach (216,76 ty).
Loi nhuan trude thué 6,5 ty dong dat 148% so vai ké hoach (4,385 ty).

2. Tinh hinh c6ng n¢

2.1 Téng no phai thu: 28.548.336.952 dong
Trong d6: - No luan chuyén 16.259.259.678 dong
- No kho doi 12.289.077.274 dong

Lap du phong no phai thu khé doi nam 2010 1a: 2.592.608.196 dong

Deé nghi cua ban kiém soat:

+ Cong ty da co su tich cuc hon trong vié¢c xir 1y cac khoan cong ng kho doi.
+ B¢ nghi tiép tuc thuong xuyén nhac nhé thu ng, tranh dé ton dong lau tr¢ thanh ng

qua han.
2.2 Tong no phai tra: 58.793.717.301 dong
Trong do: - No Thué: 2.080.291.908 dong
- No ngan hang: 37.044.072.613 dong
(Trong d6:  no vay ngan han: 9.941.730.000 dong

no vay trung han va dai hgn:  13.050.000.000 déng
no vay ngan hang da lén luoi: 14.052.342.613 dong)

- No ngan sach Nha nudc: 6.000.249.800 dong
- No khac di 1én ludi: 2.566.460.028 dong
- Phai tra nguoi ban+phai tra khac: 11.102.642.952 dbng

Dé nghi cia Ban kiém soat:
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Cong ty nén tan dung va st dung hét tat cad nhitng nguén von hién cé ctia minh han ché
khodn n¢ vay ngan hang dé gidm chi phi lai vay cling nhu st dung von hi€u qua hon.

3. Nhan xét ve cac chi tiéu tai chinh

< B tri co cau tai san
»  Taisan ¢d dinh/Té)ng tal san 2 77,17%

Hién nay cong ty dang tai cdu truc lai co cAu von cua cong ty, trong d6 giam ngudn
von dau tu dai han vao cac dy an chua co6 hiéu qua dé chuyén dich sang cac dy an c6 hiéu
quéa va uu tién tai dia ban thanh phd Viing tau nhung do diéu kién ti cau trac chua thuan loi
nén muc giam khong déng ké.

= Tai san lyu dong/Tong tai san :22,83%
Can chu y giam cac khoan ng phai thu kho doi va tang lugng tién mat dé kip thoi xur
1y ng va tao tinh thanh khoan cao cho cong ty

% B tri ngudn vén:
* No phai trd/Tong nguon von :27,11%
*  Vo6n chu sé hiru/Tong nguoén von :72,89%

Co cau nay 14 hop 1y, tuy nhién can giam khoan ng phai tra khach hang va giam dan
no phai tra ngan hang.

% Ti sut sinh 1oi
» Ti suat lgi nhuan sau thué/Doanh thu : 1,95%

’ Cong ty nén chu trong hon trong hoat dong kinh doanh chinh dé dat duoc hiéu qua
tot.

= Ti suat loi nhuan sau thué/Nguon von chi s6 hitu : 1,98%
Do tac dong cua khing hoang kinh té va hién tai cu trac cham nén da anh huong lon

dén ti suit loi nhun sau thué/ngudn vén chi s hiru.

= Ti suét loi nhuan sau thué/tong tai san : 1,44%
Murc thap can khac phuc

4. Nhan xét vé hoat dong tai chinh ké toan:

Cong ty dé thyc hién ding theo cac qui dinh tai chinh ké toan hién hanh. Cong tac tai
chinh ké toan nhiéu c6 tién bo, tuy nhién thuc hién vé thoi gian bao cao can sém hon.

5. Thuc hién ché d6 chinh sach ngwoi lao dong:

Thuc hién cac chinh sach ché do ddi véi nguoi lao dong theo dung luat. Luong binh

quan nam 2010 1a: 3.500.000 ddng/ngudi/thang.

Bdo cdo Pai héi ddng cé ddéng thudng nién ndm 2011
Trang: 5/7



Ban Kiém Sodt - Céng ty cdé phdn Du lich tinh Ba Ria Ving tau

B. KET QUA GIAM SAT HOAT PQNG CUA HQI PONG QUAN TRI, BAN
TONG GIAM POC

Trong ndm mot s6 cudc hop quan trong cua Hoi d@)ng quén tri va Ban diéu hanh cong ty déu

c6 sy tham gia ctia Ban kiém soat.

1. Hdi dong quan tri Cong ty:

- Tai cau tric von: di ra nghi quyét kip thot xur ly cac du an khong co6 hi¢u qua,
hozc vbn chiém ti trong thip, cu thé: thanh Iy dy an Viét Han, du an véi Cong ty
TNHH Doéng Hai, dy tinh chuyen nhuong vén Cong ty TNHH Piéu dudng du
lich, Song L6, Long Hai, dé ra cac bién phap xtr Iy vé vbn ciia Cong ty TNHH
SES, Céng ty TNHH Vuwong mién Pa Lat, tach s6 quyén st dung dat Cong ty
TNHH Nam Bién Péng,...

- Cong no ton dong: 1ap du phong ng phai thu, chi dao sat cong tac thu hdi cong no.

- Tb chitc bd may, kinh doanh: tinh giam bo may t6 chirc, rut gon cac dau mdi kinh
doanh.

- Xem xét va xir Iy mot cach can trong viéc huy dong von va giam von cua cac du
an ma cong ty dang dau tu.

2. Ban diéu hanh cong ty:

- D3 trién khai tot viée tai cau tric lai cong ty theo nghi quyét cua Hoi dong quan tri
cho ting du 4n mic du viéc nay thu tuc rat phtc tap vi c6 lien quan dén von caa
Nha nuéc nhung Ban diéu hanh di phan cong va thyc hién rat tich cyc.

- T6 chuc trién khai cung cd bod may t6 chirc kinh doanh & cac don vi truc thudc,
nhat 1a Khu Du lich Bién Pong, dua ra cac bién phap giam lao dong, gia ca; ting
cuong dich vu kinh doanh nham ting hiéu qua hoat ddng ctia khu va toan cong ty.

- Tién hanh ra soat timg ddi tuong no phai thu va dua ra cac bién phap rat tich cuc
dé xur Iy nhu: can trir ng, thué cong ty thu hdi ng, dén nay no phai thu kho doi da
giam twong dbi.

- Chu trong cong tac tuyén truyén, quang b4, lam t6t cong tac t6 chirc su kién.

- Thyc hién viéc nop thué phat sinh nhu chuyén nhuong von kip thoi, cé bién phap
xtr Iy no ton dong c6 1oi cho cong ty.

- ba chi trong va nang cao thu nhap cho CBCNV cong ty.

- Can duy tri khoan tién mat hop 1y dé xir 1y kip thoi cac nghiép vu phat sinh va tan
dung cac co hoi dau tu kinh doanh.

- Trong diéu kién hién nay, van dé tai cdu trac von ddi véi cong ty c6 tam quan
trong bac nhit, do vy can phai tién hanh nhanh chong cac bién phap dé tap trung

vbn cho cac dy an kha thi, str dung dong von c6 hiéu qua cao nhat.

C. KET LUAN

> Nam 2011 1a mot nam van con kho khin d6i véi Cong ty c¢6 phan Du lich tinh
Ba Ria Viing tau. Vi vay dé dat duoc hiéu qua, Ban kiém soat dé nghi Ban diéu hanh cong ty
nén cha trong hon trong viéc quan 1y va tiét kiém chi phi; quan ly tai san c¢b dinh va cong cu
dung dung cy dé tranh that thoat cling nhu bao quan tai san tot hon.
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> C6 dinh hudng dé ra cac bién phap huy dong vbn va tap trung nguon lyc cho
cac dy 4n hiéu qua dong thoi tién hanh viéc giam von nha nudc theo nghi quyét dai hoi cb
dong.

> Cong ty nén ra soat va xdy dung lai cac qui ché cua cong ty cho phi hop véi
tinh hinh thuc te.

» Thuong xuyén kiém tra, nhic nhé va hd trg cac don vi truc thude dé dat duoc
lgi nhuan theo ké hoach da dé ra va can xay dung qui ché thudng phat hop 1y d6i véi hiéu

qua dat dugc ctua cac don vi nay.

> Céng ty nén chi trong hon trong viéc dao tao ngudn nhan lwc ctia minh, ning
cao va tao di€u kién cho nguoi quan 1y trong cong ty phat huy hét nang luc.

» Ticp tuc phan cong va theo doi viéc xur 1y cong ng, ciing c¢o va hoan thién cac
bod phan ¢ lién quan dén vi¢c niém yét ching khodn sau nay.

‘ > Co6 dinh ,huo'rng va bién phdp dam bdo lgi nhuan trén vbn ¢cd dong trong thoi
gian gan nhat dat it nhat 1a 10%.
TM.BAN KIEM SOAT

Truwdéng Ban

Nguyén Tan Pat
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